Prospective CEM company name: Contact details
Tel:
Contact name: A
Email:
Job title: Website url:
Date of site visit (if required):
Sample product received? Y /N Reference check completed? Y /N

Confirm that the CEM, as

well as their documentation

and processes, comply with Y/N
relevant international and local
Regulations.

REGULATORY
COMPLIANCE

Understand the depth and

breadth of the CEM’s quality

control processes with a

particular focus on:

e Confirming they possess
the I1SO 9001 certification Y/N

e Verifying staff are
IPC-A-610 trained and
certified

e Reviewing their quality
policy

QUALITY
CONTROL

Inspect the CEM’s equipment
and ensure that it is properly
maintained and calibrated.

EQUIPMENT & ' , Y/N
TECHNOLOGY Verify that the manufacturing

processes are well-defined,
documented and consistently
followed.

ELECTRONIC ASSEMBLY SPECIALISTS



Evaluate the CEM’s sourcing
and inventory management

systems.
SUPPLY CHAIN

MANAGEMENT Confirm that non-conformities Y/N

are addressed and corrective
actions are implemented.

Inspect the testing and
inspection equipment and
processes for finished

PRODUCT products.
TESTING & ‘ _ Y/N
INSPECTION Confirm that testing and

inspection methods are
validated and meet regulatory
requirements.

Explore the CEM's track record

of successful completions by

appraising:

e Staff expertise

e References Y/N
e (ase studies

EXPERIENCE &
EXPERTISE

* Independent reviews

e (Customer satisfaction
scores (where available)

Summarise the key points of
the checklist to facilitate final Y/N
selection.

FINAL
CONCLUSION

Disclaimer: The checklist provided for selecting a Contract Electronic Manufacturer (CEM) partner is for informational purposes only. While every effort has been made
to ensure the accuracy and completeness of the checklist, MPE Electronics does not assume any responsibility or liability for the use of this checklist or any decisions
made based on it. The checklist is intended as a general guideline and should not be construed as professional advice. MPE recommends that users conduct their own
due diligence and seek advice from qualified professionals before entering into any agreements with CEM partners. By using this checklist, users agree to release MPE
Electronics from any claims, damages or losses arising from its use.



